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Quality Policy

At Kalinda Technical Services and Consultancy, we are
committed to delivering exceptional quality in every aspect of
our services. Our dedication to quality is ingrained in our culture
and reflected in our core values. We strive to exceed our clients'
expectations by consistently providing innovative solutions,
superior craftsmanship, and unparalleled customer service.

@ Customer Satisfaction: We prioritize customer satisfaction
and are dedicated to meeting or exceeding our clients' needs
and expectations. We listen to their feedback, communicate
transparently, and continually improve our processes to enhance
their experience.

Cjuﬁy Continuous Improvement: We foster a culture of continuous
improvement, where every team member is empowered to
identify opportunities for enhancement and implement solutions
to drive efficiency, effectiveness, and innovation.

@Compliance and Standards: We adhere to industry best
practices, regulatory requirements, and international standards
to ensure the highest level of quality and safety in our services.
We conduct regular audits and assessments to monitor
compliance and identify areas for improvement.

u/un% Professionalism and Integrity: We conduct ourselves with the
utmost professionalism, honesty, and integrity in all our dealings.
We operate with transparency, accountability, and ethical
conduct, building trust and confidence with our clients, partners,
and stakeholders.



o

ﬁﬁl} Employee Development: We invest in the development and
training of our employees to ensure they possess the
knowledge, skills, and expertise necessary to deliver quality
services. We promote a culture of learning, growth, and
teamwork, where every individual is valued and empowered to
succeed.

@ Quality Objectives

- To consistently deliver projects on time, within budget, and to
the highest quality standards.

- To minimize defects, rework, and errors through effective
quality control measures and process improvements.

- To enhance customer satisfaction and loyalty through
proactive communication, responsiveness, and exceeding
expectations.

- To cultivate a culture of quality excellence, where every team
member is committed to continuous improvement and achieving
our quality objectives.

@ Conclusion

At Kalinda Technical Services and Consultancy, quality is not just
a goal; it's our commitment to excellence in everything we do.
We are dedicated to providing superior quality services that
inspire confidence, trust, and satisfaction in our clients. By
upholding our quality policy and core values, we strive to be the
partner of choice for all our clients' engineering needs.
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